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CONSOLIDATED Q3 REPORT

We are proud to present the consolidated 9 months report of DL Invest
Group PM S.A.for 2025.

This is not onIy a summary of another intense and groundbreaking stage in the
+3 - A°z” | 7 ° - sakEonfiviiatiol of thd/effeEvendss & dur
unique operational model, which we have been consistently developing for
over seventeen years. This approach has systematically strengthened DL

« EX  ° +3 - A °ané of the-most Gomprekenslve and dynamic
investment and development companies in Poland.

.

DL Invest Group is more than a company with exceptional
development expertise.

As along-term investor and property owner , we actively
tailor our projects to the individual needs of our clients and to
evolving market realities , building a lasting competitive
advantage for our business partners by providingtop -class
real estate infrastructure .



KEY FINANCIAL RESULTSQ3 2025® DL
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M Repesents the value recordeddansolidated financial statements prepared in accordance witlaifeR8nverted to EUR at a fixed exchange rate30EWR/PLN.
@AGAYV equals value of investment properties whereas NAV equatsNEANEDL).
@) Calculatedchs NetDebt/ (TotalAssetg; Cash)
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A DL Invest Group at aglance
A Key Events in 2025

A Property Portfolio Overview
A Financial results

A Q&A
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DL Invest Grolip one of the most dynamically growing developers and investors in,Bpkmating on the commerciadal estate market for
over I/ years.

The Group's business model assumes fullimplementation of the investment process based on the Grougiucitemmhd then actively
managing projects as a loiigrm owneroffering to theclientshigh quality, not onlgt the time of commissioning, but also throughout the life
of the project, ensuring the ability to respond flexibly to tenants' needs.

Gonfirmationof many years of experience and competence is the diversified property panifilie, lease of space remaining at a very high

SUCCESSFUL BUSINESS MODEL

leve| alsoamongother thingshas resulted in successful asset disposals every four years, which confirm the quality and market liqidity

assets. The strength of DL Invest Group isgbedlisationbuilt up over the years in three selected commercial property segments:

The group's main development segment, consisting of

a) largescale warehouse parks with a leasable area of 100,800,000sg.m
b) BTS projectsreatedon the basis dhdividual tenants' needs,

c) city logistie mixeduse warehousesn SBU format.

d) selfstorage- in preparation

d) data centres in preparation

PROJECT RES

DL Energylnvestment irRenewable Energy Sour¢&RES9egment based on ESG
strategy- including PV components and energy storage within existing asset portfolio
and newly developed PV farms and energy storage facilities

SHOPPING PARISS6 of GLA

Facilitieswith a leasable area of 3,008,000sg.mas an
alternative to largescale shopping malls and
e-commerce developments aimed at satisfying everyday
consumer needs based on strong retail brands

The mixedise complexes combining office, service and
retail functions are being developed in response to the
market demand for service centers. Their aim is to sati
all daily needs of useremployees of the complex
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Dwh| t Q{ {Wewdnbtdryoutspeculative investmehtsonly prelet projectswithin the framework of the owneathd acquired

land bank, with building permits agdaranteed financing.

ASSETS

1.1bne

GROUP'S ASSETS AQF
2025 (4.7 bInPLN)

RENTAL LEVEL

Q7%

MAINTAINED RENTAL LE
OF THE REAL ESTATE
PORTFOLIO

ASA CONFIRMATION OF
QUALITY

OVER 17
YEARS

Experienceon the
Polishproperty
market

896k sgm

t hwe¢ Ch[ LhQ{

LEASABLE AREA

SPECIALISTS OVH

240

within the Group's internal
structures as a guarantee
of a flexible approach

DL GREEN POLIC

BREEAM certification of all
investments, adoption of

a corporate ESG policy,
independent certification
of ESG policy compliance
by SOPs

BREEAM'

European Bank
for Reconstruction and Development

. SUSTAINALYTICS
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COMPETITIVE ADVANTAGES 0 © - INVEST
JEuropeanBank  vacquAREE A GROUP
GROWTH STRATEGY BASED ON THE WAREHOUSE SECTOR
A Objects will only be developed if a-l@@sing agreement is signed, and senior financing is obtained
A Development potentiah excess @80k GLAof which more thas90k GLA within the fastest growing warehouse segment in Europe
A Bank financing and strategyplementation arguaranteed thanks to its land bank and partial diwancing contributions )
FULLY INTEGRABHRUCTURE \

A Group's business model assumes full implementation of investment process based on Grouptstintereahd actively managing projects as ldagn owner

A Over the years, DL Invest Group has efficiently implemented real estate projects from advantageous acquisition ofjftetodieign, construction and
obtaining permission to use the facility, thanks to a team of experts forming a permanent tear240 employees

A The Group as general contractor and property owner controls the construction process, inseneduté and costspmbining the functions tfie two roles

)

DIVERSIFICATION OF ASSETS AMBLE FINANCING STRUCTURE )
A Sectodiversificationmain development segment, consistingWéarehouse, Mixedse Complex, Retail Par#lf-Sorage, Data Gentre andGreen Energy
A Tenants diversificatioan400+ tenants

A Financial DiversificatianlO+ stade financial partners y
ASSETS LIQUIDITY )

A The Group owns higjuality assets with high liquidity.
A In order toconfirm the market value and significance of the real estate )
\

SUCCESSFUL RESTRUCTURING PROJECTS

A D NP dmgessive competence in restructuring projesotiemonstrated by the more challenging projects, acquiragighificant discount to market value an
thus required modernization, recommercialisation or a change in functionality, combined with project redevelopmentatng lgigherates of return

A This als@rovides a guarantee for tigpiality and security of the commercial property portfolio which we maintain and actively manage

- 8 8 8- 8
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COMPREHENSIVE INVESTMENT PROCESS méNRV(fSE

PHASE biagnosiof needs PHASE Hesign, Construction arichplementation

COMMERCIALISATION

A detailed analysis of the customer's needs, ACreation of customized layouts and concepts
enabling the preparation of the best solution. based on the experience of the DL Invest Group
design office.
RExecution of projects by thehiouse general LEGABND EXPANSION

FINANCE

STABLE INVESTME

contracting departmentaking into account
dynamic changes during implementation.

PROCESS

PHASE [lhdaptation PHASE |\M.ongterm management
FACILITIES

MANAGEMEN

Constant modification of infrastructure in Proactively adapting the space to customers' & PRODUCTIO
response to customer needsxpansion, reduction changing business requirements.
or changes in the function of the space.

Through the integration of development, general contracting, design and asset management competencies, DL Invest
Group guarantees the highest quality of customer service and flexibility to meet changing market needs.
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ESG STRATEGY

A CONFIRMATIGDFOURECOLOGICABPPROACH

DLInvestGroupconstantlyupdates its ESGeporting strategy and GreenFrameworkin
collaborationwith Sustainalyticsand continuouslymonitors and update standardsto

adhereto oursustainabilitypolicy:.

All projectsin the portfolio are BREEAMertified

Second-Party Opinion
DL Invest Group Green Finance
Framework

Evaluation Summary

Sustalnalytics is of the opinlan that the DL Invest Group Green Finance Framework is
credivle and impaclful and aligns with the lowr core components of the Green Bond
Principles 2021 and the GreenlLoan Principles 2021, This assessmenl is based on the
following:

USE OF PROCEEDS The eligible categores for the use of proceeds
'ﬂa[l'” Graan Buildings, Renewable Energy. Energy Efficiency. Sustainable
% & Woater and Wastewater Management, Clean Transportstion, are aligned
with thosa recognized by the GreenBond Principles and the GreenLaan
Principles. Sustainahitics considers that Investments In the eligible
categories wil lead 1o positive environmentalimpacts and advance the

UN Sustainable Development Geals, spedfically SDGH, 7.9 and 11,

Seconeparty Opinion

SUSTAINALYTICS

AN oo i gy

SECOND-
PARTY
OPINION

Evaluation date March 31, 2022

Issuer Location Warsaw, Poland
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DLINVESGROUBREERINANCERAMWORK

10¢ 15%

of CAPEX in each development required to achieve the CO2

reduction target
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DL Invest Group
GREEN FRAMEWORK
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REPORESG

DLInvestGroupbelievesthat its business
shouldbring widerangingbenefitsto all
stakeholderaswellasto local
communitieandthe environment.

Thereportwe havecreatedsintended
to provideinvestorsvith comprehensive
informationand an indepthanalysis

of ouractivitiesonthe basisof 3
parametersenvironmentalsocial
responsibilitycorporategovernance.

GREENRAMEWORK

ThisFrameworlcomplieswith the
International CapitdilarketsAssociation
Principlesor GreerBond2021andthe
CreditMarketsAssociatiorPrinciplegor
GreenLoans2021.

It isthe aim of DLInvestGroupto fully
complywith the bestmarketpractices
andto transparentl)communicateuseof
proceedsthe projectevaluationand
selectiomprocessmanagementf
impacts reporting,externalverification.




DIVERSIFIED FINANCIAL STRUCTURE m&%&g

Key banks financing the group's growth with a strong track record of cooperation for more than 15 years

& Santander Jglll BNP PARIBAS m
2024 2021+2024 2022+2023
EMIRA European Bank O MAcauaRiE

PROPERTY FUND

International longterm construction International longterm senior

Working with an financing financing

international REIT

International long-term construction
financing

Green project financing Green project financing




KEY FINANCIAL AND
OPERATIONAL EVENTS
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KEY FINANCIAL EVENT IN 2025

eopna .2yR L&aadzZ yoS

On July10, 2025 the ParentCompanyDLInvestGroupPM SA. issuedunsecuredbondswith a
total nominalvalueof 350m EURwith a 5-yearmaturity on July10, 203Q It is worth mentioning
that the reductionrate was36,5% The issuerhasobtainedratingsfrom renownedagencied-itch
Ratingand S&PGlobalRatings

The Group intended to use the proceeds from the issuance of the Eurobonds in part for:

A the full redemptionof other existingbondsissuedby the ParentCompany(till 30 September
2025ca 21,1m EURwvasredeemedandremainca 2,2m EURhasbeenalreadyredeemedon 9
October2025 after the balancesheetdate),

A the full repaymentof certainloansof the Group,includingthose securedby the assetsof the
Group(till the date of this report ca 1734m EURwvasalreadyrepaid,

A financingof newinvestmentprojects

& weesne SPebbal  FitchRatings




KEY OPERATIONAL EVENTP NEW DEVELOPMENT

s

START OF NEM2VELOPMENKIELCE
Development Project58.400sgm

In 2025 the Group started activities in relation to new development project located DLINVEST PARK
in Kielce regarding warehouse facility. The project combines a logistics warehouse KIELCE
dedicated to DPD (the strategic tenant) with a modern Small Business Unit (SBU)

FILOAfAGE 2FFSNAYy3I TftSEA0fS Y2RdzZ S& ai

The project was started with ptetting.

KeyLINE 2isfdiniiatibé

A Developmenyield 8,6%

A 10yearsagreement

A Potentialvalueafter completion 24m e
A RO132%




KEY OPERATIONAL EVENTDNEW DEVELOPMENT
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START OF NEBVELOPMENDPOLE !

Development Project74.772sqm DL INVEST PARK

In 2025 the Group started activities in relation to new development project located 454 OPOLE
in Opole regarding warehouse facility. As part of the first development phase, a
modern warehouse and distribution facilisconstructed for DPD, serving as a
regional courier hublhe projectalsocombines a courier facility dedicated to
Allegroanda modern Small Business Unit (SBU) facility offering flexible warehouse
YR 2FFAOS Y2 Rdz S dheproj@tvaspstarted Witk ptetthds | NR

KATOWICE
60 min.

KeyLINE 2iffdiniatibé e

A Developmenyield 8,5%
A 10yearsagreement N < \ .
A Potentialvalueaftercompletion 254me e @

A RO133% i - R i, . EF]




KEY OPERATIONAL EVENTDNEW DEVELOPMENT

InPost

START OF NEM2VELOPMENTL! , { ¢ hY
Development Project51.174sgm

In 2025 the Group started activities in relation to new development project located
in. A I Orégardiggiwarehouse faciliand logisticsentrelocated inclose

proximity to theexpresswayproviding excellent connections between northern

and southern Poland. The project involves the construction of a modern warehouse
facility dedicated tdnPos}, with the possibility of expansion by a further 2,00@ BIALYSTOK
The project was started with ptetting.

65

KeyLINE 2ifabniatibé
A Developmenyield 8,7%

A 10yearsagreement
A Potentialvalueafter completion 22,8m e
A RO138%

DL INVEST PARK
#. 3H?Af
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KEY OPERATIONAL EVENTDNEW DEVELOPMENT

START OF NEMEVELOPMENIEGNICA
Development Projeg47.736sqm Cekich

6 min_

In 2025 the Group started activities in relation to new development project located in

LegnicaThe firststageof the development includes the construction of a modern LDELGI:IVCE\ST EARK
warehouse facility dedicated to a strategic logistics opertegroand an SBU building \W -

intended for small and mediusized enterprised he project meets the needs of

companies in the logistics;cemmerce, and regional distribution sectors, offering Class A > P Ml
space with the ability to tailor technical specifications to individual tenant requirements ORZELgc ey
The project was started with piletting. ] vy -

KeyLINE 2iffdbniatibé
A Developmenyield 8,6%

A 10yearsagreement
A Potentialvalueafter completion 13,2m € AWORY ..

A RO132%




KEY OPERATIONAL EVENTDNEW DEVELOPMENT

START OF NEM2eVELOPMENA wh / 1 2
Development Projeat77.828sqm

In 2025 the Group started activities in relation to new development project located

in2 N2 O The prdject combines a courier facility dedicatedltegro(strategic

tenant) with a modern Small Business Unit (SBU) facility offering flexible warehouse
YR 2FFAOS Y2 RdAg Say OBONRIY tg/MNd YN® OOl ¢ A a
combines modernity, flexibility, readiness to implement projects, excellent location
andquality. The project was started with ptetting.

DL INVEST PARK

KeyLINE 2isfainiatiba ) WROCEAW
A Developmenyield 8,7%
A 10yearsagreement

i Fch())t;—:‘:E,Zi(;lolvaIueafter completion 25,2m € WROC'tAW O >

o
O



KEY OPERATIONAL EVENTDNEW DEVELOPMENT
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START OF NEMEVELOPMENY w! Y| 2
Development Project55.700sgm

In 2025 the Group started activities in relation to new development project located

inY NJ Yegadding warehouse facilind logisticeentrelocated inclose to the

A4 road, which connects the east and west of Poland. The project involves the @ KATOWICE 50 m;
construction of a modern warehouse facility dedicatethiost An additional min.

advantage is the proximity of Krak@alice Airport, making this location - K
particularly attractive for companies requiring efficient domestic and international
logistics The project was started with pletting.

KRAKOW

20 min

10 min

Przystansk

KeyLINE 2iffdbniiatibix “"°. ™
A Developmenyield 8,7% ©) DL INVEST PARK _
A 10yearsagreement BT bE e =Ll Do) Ad

A Potentialvalueafter completion 22,4m €
A RO135%

| MYSLENICE 39 min
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ACQUISITION IN PROGRESS

Project Location

4

Type
Warehouse
Warehouse

Warehouse

Warehouse

Occupancy

100%
99%
100%
100%

INVEST
GROUP

GLA (M)
40 377
55 809

8 800
10 294
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Strategrc cooperatron for Data Center &AI Infrastructure in’
- —Europe . S -

;Buildinfg the. Future of Cloud Infrastructure in Central Europe



COMPLETED PROJECTS IN 2025 m&%&g

March 2025
Construction finalized at Bielsko
# J7J

March 2025
Construction of mezzaninefinalized at
DL Invest Park Psary

Leasable areaof 11.957 sgm.
The project was 100% completed 21
with 100% pre -lease

Additional leasablearea of 45.000 sgm.
The project was 100% completed with
100% pre-lease



PORTFOLIO OVERVIEW AND
FINANCIAL SUMMARY




PROPERTYPORTFOLIO OVERVIEW aYa M« R97%

STRATEGIC ASSETS TOTAIASSETS VALUE OCCUPANCY

Logistics Logistics Logistics
GLA: 241.206 sqm GLA: 73.187 sgm GLA: 49.436 sqm WALT TOTAL TENANTS

1 DL Invest Park Psary 2 DL Invest Teresin 3 &2 . «/EX" PO 5,2 YEARS 400+

GLA by Sector GLA by Tenant Type STRONG AND DEVERSIFIED TENANT BASE

1% 9%

4%
4%

InPost

STILL

W Logistics m Manufacturing
o ) ) Grocery Retalil m Consumer Retail
m Logistics mMixed Use ® Shopping Parks u Health & Beauty u Food & Beverage

H Business Services
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