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CONSOLIDATED Q3 REPORT

We are proud to present the consolidated 9 months report of DL Invest 
Group PM S.A.for 2025 .

This is not only a summary of another intense and groundbreaking stage in the 
+³­Ä°Ż´ | ´º­³É MÄºŵ JM­ÆX JӃӃŵa confirmation of the effectiveness of our 
unique operational model , which we have been consistently developing for 
over seventeen years. This approach has systematically strengthened DL 
.«ÆX´º +³­Ä°Ż´ °­´ º ­« J´one of the most comprehensive and dynamic 
investment and development companies in Poland.

DL Invest Group is more than a company with exceptional 
development expertise.

As a long-term investor and property owner , we actively 
tailor our projects to the individual needs of our clients and to 
evolving market realities , building a lasting competitive 
advantage for our business partners by providing top -class 
real estate infrastructure .
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29,6m ϵ
NOI 

898m ϵ
GAV (2)

1.1 bn ϵ
Total AssetsValue

55,9m ϵ
Revenue

48%
Net LTV(3)
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KEY FINANCIAL RESULTS Q3 2025 (1)

454m ϵ
NAV (2)
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(1)Represents the value recorded inconsolidated financial statements prepared in accordance with IFRSand converted to EUR at a fixed exchange rate of 4.3 EUR/PLN.
(2)GAV equals value of investment properties whereas NAV equals (GAV ςNet Debt).
(3) Calculatedas Net Debt/ (Total AssetsςCash)
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AGENDA

Å DL Invest Group at a glance

Å Key Events in 2025

Å Property Portfolio Overview

Å Financial results

Å Q&A
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DL INVEST GROUP AT A GLANCE



MIXED-USE COMPLEXES ς10% of GLA

The mixed-use complexes combining office, service and 
retail functions are being developed in response to the 
market demand for service centers. Their aim is to satisfy 
all daily needs of users - employees of the complex.

SHOPPING PARKS ς5% of GLA

Facilitieswith a leasable area of 3,000 - 6,000 sq.mas an 
alternative to large-scale shopping malls and 
e-commerce developments aimed at satisfying everyday 
consumer needs based on strong retail brands.

WAREHOUSING FACILITIES ς85% of GLA

The group's main development segment, consisting of:

a) large-scale warehouse parks with a leasable area of 100,000 - 300,000 sq.m.

b) BTS projects - created on the basis ofindividual tenants' needs, 

c) city logistic - mixed-use warehouses - in SBU format.

d) self-storage - in preparation

d) data centres- in preparation
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DL Invest Group is one of the most dynamically growing developers and investors in Poland, operating on the commercialreal estate market for 
over 17 years.

The Group's business model assumes full implementation of the investment process based on the Group's internal structure,and then actively 
managing projects as a long-term owner, offering to theclientshigh quality, not onlyat the time of commissioning, but also throughout the life 
of the project, ensuring the ability to respond flexibly to tenants' needs.

Confirmationof many years of experience and competence is the diversified property portfolio,andthe lease of space remaining at a very high 
level, alsoamongother things,has resulted in successful asset disposals every four years, which confirm the quality and market liquidity of the 
assets. The strength of DL Invest Group is the specialisationbuilt up over the years in three selected commercial property segments:

ASSETS

1.1bnϵ
GROUP'S ASSETS AS OF Q3 
2025 (4.7 blnPLN)

RENTAL LEVEL 

97%
MAINTAINED RENTAL LEVEL 

OF THE REAL ESTATE 

PORTFOLIO

ASA CONFIRMATION OF

QUALITY

DL GREEN POLICY

BREEAM certification of all 

investments, adoption of

a corporate ESG policy, 

independent certification 

of ESG policy compliance 

by SOPs
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PROJECT RES

DL Energy - Investment inRenewable Energy Sources( RES )segment based on ESG 
strategy - including PV components and energy storage within existing asset portfolio 
and newly developed PV farms and energy storage facilities

Dwh¦tΩ{ {¢w!¢9D¸ - We do not carry out speculative investments, but only pre-let projectswithin the framework of the ownedand acquired 
land bank, with building permits andguaranteed financing.

R
E
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SPECIALISTS OVER

240
within the Group's internal 

structures as a guarantee

of a flexible approach

896k sqm
thw¢Ch[LhΩ{ Dwh{{ 
LEASABLE AREA

OVER 17 
YEARS  
Experienceon the 
Polishproperty
market

SUCCESSFUL BUSINESS MODEL



COMPETITIVE ADVANTAGES

GROWTH STRATEGY BASED ON THE WAREHOUSE SECTOR
ÅObjects will only be developed if a pre-leasing agreement is signed, and senior financing is obtained
ÅDevelopment potential in excess of680k GLA of which more than 590k GLA within the fastest growing warehouse segment in Europe 
ÅBank financing and strategy implementation are guaranteed thanks to its land bank and partial own financing contributions
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FULLY INTEGRATEDSTRUCTURE

ÅGroup's business model assumes full implementation of investment process based on Group's internal structureand actively managing projects as long-term owner

ÅOver the years, DL Invest Group has efficiently implemented real estate projects from advantageous acquisition of land, through to design, construction and 
obtaining permission to use the facility, thanks to a team of experts forming a permanent team ofover 240employees

ÅThe Group as general contractor and property owner controls the construction process, in terms ofschedule and costs, combining the functions ofthe two roles
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DIVERSIFICATION OF ASSETS ANDA STABLE FINANCING STRUCTURE

ÅSector diversification, main development segment, consisting of: Warehouse, Mixed-Use Complex, Retail Park, Self-Storage, Data Centre andGreen Energy

ÅTenants diversificationς400+ tenants 

ÅFinancial Diversification ς10+ stable financial partners 

4
ASSETS LIQUIDITY

ÅThe Group owns high-quality assets with high liquidity. 

Å In order toconfirm the market value and significance of the real estate

5

SUCCESSFUL RESTRUCTURING PROJECTS

ÅDǊƻǳǇΩǎ impressive competence in restructuring projects is demonstrated by the more challenging projects, acquired ata significant discount to market value and 
thus required modernization, recommercialisation or a change in functionality, combined with project redevelopment, thus generating high rates of return

ÅThis also provides a guarantee for the quality and security of the commercial property portfolio which we maintain and actively manage



Constant modification of infrastructure in 
response to customer needs - expansion, reduction 
or changes in the function of the space.

Proactively adapting the space to customers' 
changing business requirements.

A detailed analysis of the customer's needs, 
enabling the preparation of the best solution.

ÅCreation of customized layouts and concepts 
based on the experience of the DL Invest Group 
design office.

ÅExecution of projects by the in-house general 
contracting department, taking into account
dynamic changes during implementation.

DEPARTMENT: EXPANSION, 
COMMERCIALIZATION, DESIGN

DEPARTMENT: DESIGN, GENERAL CONTRACTOR, 
COMMERCIALIZATION

DEPARTMENT: COMMERCIALIZATION, DESIGN, 
GENERAL CONTRACTOR

SECTION: MANAGEMENT, 
COMMERCIALIZATION

PHASE  I  Diagnosisof needs PHASE  II Design, Construction and Implementation

PHASE III  Adaptation PHASE  IV   Long-term management

COMMERCIALISATION 

EXPANSION

DL ARCHITECTURE

CONSTRUCTION 
& PRODUCTION

FACILITIES 
MANAGEMENT

LEGAL AND 
FINANCE 

STABLE INVESTMENT 
PROCESS

Through the integration of development, general contracting, design and asset management competencies, DL Invest 
Group guarantees the highest quality of customer service and flexibility to meet changing market needs.

COMPREHENSIVE INVESTMENT PROCESS
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REPORT ESG

DLInvestGroupbelievesthat its business
shouldbring wide-rangingbenefitsto all 
stakeholdersaswellasto local 
communitiesandtheenvironment.

Thereportwehavecreatedisintended
to provideinvestors with comprehensive
informationandan in-depthanalysis
of ouractivitiesonthe basisof 3
parameters:environmental, social
responsibility,corporategovernance.

GREENFRAMEWORK

ThisFrameworkcomplieswith the 
International Capital MarketsAssociation
Principlesfor GreenBonds2021andthe 
CreditMarketsAssociationPrinciplesfor
GreenLoans2021.

It isthe aimof DLInvestGroupto fully
complywith thebest marketpractices
andto transparently communicate:useof 
proceeds,the projectevaluationand
selectionprocess, managementof
impacts,reporting,externalverification.

Second-party Opinion

DLINVESTGROUPGREENFINANCEFRAMWORK

DLInvestGroupconstantlyupdates its ESGreportingstrategyand GreenFrameworkin
collaborationwith Sustainalyticsand continuouslymonitors and update standardsto
adhereto oursustainabilitypolicy.

All projectsin the portfolio areBREEAMcertified

ACONFIRMATIONOFOURECOLOGICALAPPROACH

10 ς15% 
of CAPEX in each development required to achieve the CO2 

reduction target

ESG STRATEGY



Key banks financing the group's growth with a strong track record of cooperation for more than 15 years

2022+2023

International long-term senior 
financing

Green project financing

2024

International long-term construction
financing

2024

Working with an 
international REIT

2021+2024

International long-term construction 
financing

Green project financing

DIVERSIFIED FINANCIAL STRUCTURE
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KEY FINANCIAL AND 
OPERATIONAL EVENTS
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KEY FINANCIAL EVENT IN 2025

ϵорлa .ƻƴŘ LǎǎǳŀƴŎŜ

On July10, 2025, the ParentCompanyDLInvestGroupPM S.A. issuedunsecuredbondswith a
total nominalvalueof 350m EURwith a 5-yearmaturity on July10, 2030. It is worth mentioning
that the reductionrate was36,5%. The issuerhasobtainedratingsfrom renownedagenciesFitch
RatingsandS&PGlobalRatings.

The Group intended to use the proceeds from the issuance of the Eurobonds in part for:

Åthe full redemptionof other existingbondsissuedby the ParentCompany(till 30 September
2025ca. 21,1m EURwasredeemedandremainca. 2,2m EURhasbeenalreadyredeemedon 9
October2025, after the balancesheetdate),

Åthe full repaymentof certainloansof the Group,includingthosesecuredby the assetsof the
Group(till the dateof this report ca. 173,4m EURwasalreadyrepaid),

Åfinancingof newinvestmentprojects,



START OF NEW DEVELOPMENT- KIELCE
Development Project ς58.400 sqm

In 2025 the Group started activities in relation to new development project located 
in Kielce regarding warehouse facility. The project combines a logistics warehouse 
dedicated to DPD  (the strategic tenant) with a modern Small Business Unit (SBU) 
ŦŀŎƛƭƛǘȅ ƻŦŦŜǊƛƴƎ ŦƭŜȄƛōƭŜ ƳƻŘǳƭŜǎ ǎǘŀǊǘƛƴƎ ŦǊƻƳ рлл ƳчΦ
The project was started with pre-letting.

KEY OPERATIONAL EVENT ƉNEW DEVELOPMENT

KeyǇǊƻƧŜŎǘΩǎinformation:
ÅDevelopmentyield: 8,6%
Å10 yearsagreement
ÅPotentialvalueafter completion: 24mϵ
ÅROI: 32%



START OF NEW DEVELOPMENT- OPOLE

DL INVEST PARK 
OPOLE

OPOLE

46

94

46

423435

459

459

454

414

F>8$3 F
60 min.

Development Project ς74.772 sqm

In 2025 the Group started activities in relation to new development project located 
in Opole regarding warehouse facility. As part of the first development phase, a 
modern warehouse and distribution facility isconstructed for DPD, serving as a 
regional courier hub.The projectalsocombines a courier facility dedicated to 
Allegro anda modern Small Business Unit (SBU) facility offering flexible warehouse 
ŀƴŘ ƻŦŦƛŎŜ ƳƻŘǳƭŜǎ ŦǊƻƳ рлл Ƴч ǳǇǿŀǊŘǎ. The project was started with pre-letting.

KeyǇǊƻƧŜŎǘΩǎinformation:
ÅDevelopmentyield: 8,5%
Å10 yearsagreement
ÅPotentialvalueafter completion: 25,4mϵ
ÅROI: 33%

KEY OPERATIONAL EVENT ƉNEW DEVELOPMENT 



START OF NEW DEVELOPMENT-.L!_¸{¢hY
Development Project ς51.174 sqm

In 2025 the Group started activities in relation to new development project located 
in .ƛŀƱȅǎǘƻƪregarding warehouse facilityand logistics centrelocated inclose 
proximity to the expressway, providing excellent connections between northern 
and southern Poland. The project involves the construction of a modern warehouse 
facility dedicated to InPost,, with the possibility of expansion by a further 2,000 Ƴч. 
The project was started with pre-letting.

KeyǇǊƻƧŜŎǘΩǎinformation:
ÅDevelopmentyield: 8,7%
Å10 yearsagreement
ÅPotentialvalueaftercompletion: 22,8mϵ
ÅROI: 38%

KEY OPERATIONAL EVENT ƉNEW DEVELOPMENT 

DL INVEST PARK 
#. 3H?A81



START OF NEW DEVELOPMENT- LEGNICA
Development Project ς47.736 sqm

In 2025 the Group started activities in relation to new development project located in 
Legnica.The first stage of the development includes the construction of a modern 
warehouse facility dedicated to a strategic logistics operatorAllegroand an SBU building 
intended for small and medium-sized enterprises. The project meets the needs of 
companies in the logistics, e-commerce, and regional distribution sectors, offering Class A 
space with the ability to tailor technical specifications to individual tenant requirements.
The project was started with pre-letting.

KeyǇǊƻƧŜŎǘΩǎinformation:
ÅDevelopmentyield: 8,6%
Å10 yearsagreement
ÅPotentialvalueafter completion: 13,2mϵ
ÅROI: 32%

KEY OPERATIONAL EVENT ƉNEW DEVELOPMENT 



START OF NEW DEVELOPMENT-²wh/_!²
Development Project ς77.828 sqm
In 2025 the Group started activities in relation to new development project located 
in²ǊƻŎƱŀǿΦ The project combines a courier facility dedicated to Allegro (strategic 
tenant) with a modern Small Business Unit (SBU) facility offering flexible warehouse 
ŀƴŘ ƻŦŦƛŎŜ ƳƻŘǳƭŜǎ ŦǊƻƳ рлл ƳчΦ5[ LƴǾŜǎǘ tŀǊƪ ²ǊƻŎƱŀǿ ƛǎ ŀƴ ƛƴǾŜǎǘƳŜƴǘ ǘƘŀǘ 
combines modernity, flexibility, readiness to implement projects, excellent location 
and quality. The project was started with pre-letting.

KeyǇǊƻƧŜŎǘΩǎinformation:
ÅDevelopmentyield: 8,7%
Å10 yearsagreement
ÅPotentialvalueafter completion: 25,2mϵ
ÅROI: 34%

KEY OPERATIONAL EVENT ƉNEW DEVELOPMENT 



START OF NEW DEVELOPMENT-Yw!Yj²
Development Project ς55.700 sqm

In 2025 the Group started activities in relation to new development project located 
in YǊŀƪƽǿregarding warehouse facilityand logistics centrelocated inclose to the 
A4 road, which connects the east and west of Poland. The project involves the 
construction of a modern warehouse facility dedicated to InPost. An additional 
advantage is the proximity of Krakow-Balice Airport, making this location 
particularly attractive for companies requiring efficient domestic and international 
logistics. The project was started with pre-letting.

KeyǇǊƻƧŜŎǘΩǎinformation:
ÅDevelopmentyield: 8,7%
Å10 yearsagreement
ÅPotentialvalueafter completion: 22,4mϵ
ÅROI: 35%

KEY OPERATIONAL EVENT ƉNEW DEVELOPMENT 
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ACQUISITION IN PROGRESS

Lp. Project Location Type Occupancy GLA (m2)

1 DL INVEST PARK _j5¾ _ƽŘȋ Warehouse 100% 40 377

2 DL INVEST PARK WARSZAWA Warszawa Warehouse 99% 55 809

3 DL INVEST PARK À!w¸ ÀŀǊȅ Warehouse 100% 8 800

4 DL INVEST PARK Yw!Yj² - BOCHNIA YǊŀƪƽǿ-Bochnia Warehouse 100% 10 294

115 280
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DL Invest Group & Boosteroid

Strategic cooperation for Data Center & AI Infrastructure in 
Europe

Building the Future of Cloud Infrastructure in Central Europe
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COMPLETED PROJECTS IN 2025

March 2025
Construction of mezzaninefinalized at 
DL Invest Park Psary

Additional leasablearea of 45.000 sqm.
The project was 100% completed with 
100% pre-lease

March 2025 
Construction finalized at Bielsko 
# J¨J ...

Leasable areaof 11.957 sqm.
The project was 100% completed 
with 100% pre -lease

21
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PORTFOLIO OVERVIEW AND 
FINANCIAL SUMMARY



23

STRATEGIC ASSETS

PROPERTY PORTFOLIOOVERVIEW ǎŸǎ M« Ʀ
TOTALASSETS VALUE 

400+
TOTAL TENANTS

5,2 YEARS
WALT

97%
OCCUPANCY

DL Invest Park Psary
Logistics
GLA: 241.206 sqm1 DL Invest Teresin

Logistics
GLA: 73.187 sqm2 &2 .«ÆX´º &YM NJ

Logistics
GLA: 49.436 sqm3
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GLA by Sector

GLA
896k sqm

85% 

10% 
5% 

Logistics Mixed Use Shopping Parks

36% 

35% 

11% 

4% 
4% 

1% 9% 

Logistics Manufacturing

Grocery Retail Consumer Retail

Health & Beauty Food & Beverage

Business Services

GLA by Tenant Type

WALT
5.2Years

Shopping Parks

Mixed-Use (Office/Service/Retail)

Logistics

STRONG AND DEVERSIFIED TENANT BASE


