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INTRODUCTION

About the company
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- business model and strategy

DL Invest Group to firma, bedgca obecnie jednym z dyna-
micznie rozwijajacych sie deweloperdw oraz inwestorow
w Polsce, ktéra przez ponad 15 lat na rynku nieruchomo-
sci komercyjnych zbudowata portfel aktywodw o wartosci
ponad 1,5 miliarda ztotych. Nasze zasoby nieruchomosci
obejmujg obecnie ponad 485.000 m? powierzchni najmu

(GLA), w najbardziej atrakcyjnych lokalizacjach w Polsce.

A PROVEN BUSINESS MODEL
The strength of DL Invest Group, and at
the same time its value and guarantee
for the Tenant, is the unique business
model, successfully implemented for

15 years, which combines the common

interests of the Tenant and DL Invest

www.dlinvest.pl

Group, which as a developer, remaining the owner of

the real estate for many years, and as a landlord, actively
manages the project and by comprehensively satisfying all
the needs of the Tenant aims to maximise the long-term
use of the building at the highest standard. In the entire
investment process DL Invest Group acts not only as
adeveloper, but also as a general contractor, responding
flexibly and quickly to all expectations
and changes required by the Tenant, both
during construction and throughout the
building. The company is flexible and
quick to respond to any expectations and
changes required by the tenant, both
during construction and throughout the

building’s life.
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This competence is confirmed by successfully completed
projects: from revitalization of historical buildings (DL Vin-
tage Gliwice), to construction of class A+ office buildings
(DL Piano Katowice) and specialized production facilities
(Hutchinson - Debica).

The company’s competence in the execution of construc-
tion projects is confirmed by the selection of DL Invest
Group by the world's largest logistics company DHL as Ma-
naging Partner of the JV DHL&DL, and the financial credi-
bility is confirmed by the granting of a EUR 72 million loan
by the European Bank for Reconstruction and Develop-
ment to DL Invest Group for development investments in
the construction of ecological logistics and industrial faci-
lities.

BUSINESS MODEL

DL INVEST GROUP IS A GUARANTEE OF:

e THE HIGHEST QUALITY OF THE OBJECT - itisin
our intersistence that the object is completed in the
highest quality as it will be used under lease for a lon-
g-term period, in the case of many lease agreements -
even for more than 20 years. Among other things, we
pay special attention to the quality of the construc-
tion and management of the facility in order to elimi-

nate additional costs during the operation of the fa-

www.dlinvest.pl
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cility and problems that may arise due to defects that
make it difficult for the tenants to conduct their bu-
siness.

e FLEXIBLE APPROACH TO TENANT EXPECTA-
TIONS - we strive to extend and renew every lease
agreement, providing the tenant with a guarantee of
the highest quality of service. This quality is confir-
med by the buildings we have completed with a total
value of over PLN 1.3 billion, which maintain a 97%
occupancy rate.

e FULL RESPONSIBILITY - jas an owner we are re-
sponsible for the environmental impact of a project,
including e.g. social conflicts or traffic problems, at
the same time releasing our tenants from such pro-
blems.

Such a business model of DL Invest Group is a guarantee

of quality based on a long-term relationship with the te-

nant. Due to the project’s amortisation, which we assu-
me will last for several decades, we are ready to meet the
changing requirements of the tenant, for example, concer-
ning the arrangement within the leased space or exten-
ding or reducing its area, as well as respond flexibly to any

new needs and expectations of our tenants.



Porfolio
DL Invest Group

The DL Invest Group portfolio consists of three types of
commercial real estate: warehouse buildings, office buil-

dings and retail parks.

LOGISTIC PARKS - large-area facilities with a leasable
area of 100,000 - 300,000 sq m with a warehouse and

production function, as well as tailor-made projects (BTS),

created on the basis of individually identified tenants’

needs, including urban SBU facilities. Warehouse faci-

lities, operating under the brand DL Invest Park, play a key

role in the development of DL Invest Group. Listening to
the needs of tenants and carefully following the trends in
the market for warehouse space results in facilities with
the highest standard of Class A, ensuring a full associa-
ted infrastructure and a number of facilities for users of
the property. Warehouse space offered by DL Invest Gro-
up has a guaranteed possibility of expansion and flexible
arrangement of space during the entire life of the project.
Warehouse facilities are combined with high quality offi-
ces and social areas, which are their necessary comple-

ment.
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Our logistics centres are built in three different forms,
most convenient for the customer, such as:

e cwarehouse centres,

e built-to-suit facilities

e urban facilities in small business unit format.

DL Invest Park logistics parks provide comfort for
employees not only in terms of ergonomics, but also
thanks to non-standard solutions concerning: guarante-
ed expansion, dedicated public transport, employee can-
teens or recreational areas, allowing tenants to build
their employer branding within a given location, redu-
cing the risk of losing some employees due to the need
torelocate.

TAILOR-MADE WAREHOUSES

BTS warehouse space developed by DL Invest Group
are projects developed with the needs of the individual
customer in mind. DL Invest Group implements BTS pro-
jects tailored to the needs of tenants, located througho-
ut Poland. The aim of cooperation in this type of pro-

jectsis to implement an investment taking into account

www.dlinvest.pl
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a number of specific needs of the tenant to maximize the
use of storage space, optimize the production process or
adjust the space to the technical conditions of the busi-
ness. This allows the client to shape the leased space

already at the design stage.

The tenant is free to compose modules of office or ware-
house space, so that he receives exactly the amount of
space he needs and arranged in such a way as to make

the most effective use of it.

ADVANTAGES OF BTS SOLUTIONS - TAILOR-MADE
WAREHOUSES:

e choice of convenient location and form of investment
e cooperation with adedicated BTS team

e savings on investment and operating costs

advice on optimizing logistics processes

solutions tailored to the specific nature of the custo-

mer’s business
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OFFICE COMPLEXES - created in response to the The
aim of these complexes is to satisfy all the daily needs

of the users - employees of the complex. Their aimis to
satisfy all the daily needs of the users - the employees of
the complex.

The flagship of DL Invest Group are mixed-use office
investments, creating multifunctional office, service and
retail complexes. Their aim is to meet all the daily needs
of the complex’s users, from creating a comfortable spa-
ce for work (offices, coworking) to catering establish-
ments, food and industrial shops, kindergartens, gyms or
leisure zones.

The buildings, which meet the standards of A+ class offi-

ce buildings, are designed and constructed in accordan-

www.dlinvest.pl
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ce with the idea of well-building, to give tenants the pos-
sibility of comfortable organization of their work time
and private life. This is a response to the changing needs
of employers, employees

Itis aresponse to the changing needs of employers,
employees and residents of large cities, where DL Invest
Group mainly focuses its investment objectives. The gro-
up’s portfolio includes modern facilities, but also histo-
ric properties, revitalized and adapted to the high stan-
dards of office real estate. Projects in regional cities
based on a diversified portfolio of tenants with long-
-term leases, guarantee stable revenues, resistant to

economic changes.
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SHOPPING PARKS - facilities with a leasable area of
3,000 - 6,000 sg.m. as an alternative to large-format
shopping malls and e-commerce developments aimed
at satisfying everyday consumer needs based on strong
discount brands.

Within the retail property segment DL Invest Group is
developing retail parks under the brand DL Shopping
Park. These are friendly, family-oriented facilities in the
form of shopping parks, enabling the realisation of basic
and everyday shopping needs of consumers.

The floor space of 3,000 to 6,000 GLA is occupied by

www.dlinvest.pl
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well-known and popular retail brands from the food,
textile, cosmetics, leisure and electronics sectors, with

a strongly expanded service offer in the form of kinder-
gartens, clinics and gyms. The facilities are managed by
DL Invest Group as retail, service and entertainment
parks with a supra-regional impact. Carefully selected
tenants create a complementary, coherent offer for dif-
ferent groups of customers. Strong discount brands and
adiversified set of tenants are a guarantee of project
stability.
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STRUCTURE &
ORGANIZATION

The basis for efficient, long-term operations DL Invest
Group is based on a stable management structure and
an internal organisation based on a strict division of
powers.

The company’s top management consists of five
experienced professionals who directly or indirectly
manage all divisions and teams of the company, which
currently employ nearly 140 employees.

www.dlinvest.pl

DOMINIK LESZCZYNSKI
CEQO, Chairman of the
Supervisory Board,
Shareholder

Responsible for strategy as well as
management and supervision of individual
processes of the Group. He has been active in
real estate development since 2004. In 2006,
he established a real estate fund under the
name DL Invest Group. He graduated from
the Faculty of Law and Administration of the
University of Silesia.
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WIRGINIA LESZCZYNSKA
COOQO, President of the

Management Board,
Shareholder

For over 10 years she has held managerial positions within
DL Invest Group. A licensed Property Manager (license
number 2640]1). She specialises in commercialisation

of logistics properties. A graduate of the University of
Economics in Katowice.

BtAZEJ STODULKIEWICZ
CFO,
Chief Financial Officer

At DL Invest Group, he is responsible for the finance

and accounting department. He has over 12 years of
experience in the audit industry.

University of Economics in Katowice and the Warsaw
School of Economics. Economist, Certified Auditor (licence
no. 13030)

www.dlinvest.pl
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TOMASZ BRODZKI

CPO, Vice-President of the
Management Board for
Investment Execution

For many years, he has been associated with DL Invest
Group, where he holds managerial positions. Responsible
for the proper conduct of construction processes. M.Sc.

in Construction and Economics, has over 20 years of
experience in the construction industry, e.g. in projects for
Lidl, Metro Group.

KATARZYNA DORQOSZ
Member of the Management
Board, Legal Counselor

Member of the Board of DL Invest Group PM S.A,,
responsible for the legal department of the Group.
Graduate of the Faculty of Law and Administration of the
Jagiellonian University in Krakow.
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In the area of investment execution and property
management in the structure of DL Invest Group can be
distinguished the following departments:

COMMERCIALIZATION
DEPARTMENT

- responsible for customer service and renting commer-
cial space. Confirmation of the efficiency of the commer-
cialization department and the quality of projects is the
level of leased space exceeding 97% (of which of which
90% of space is leased within the framework of our own
activity - directly without any intermediaries), which has

been maintained for over 15 years.

IN-HOUSE GENERAL
CONTRACTOR

- created by a team of experienced specialists and project
managers who have completed projects for more than
1.5 illion zlotys and are currently executing investments
of 482,000 GLA.

FACILITY MANAGEMENT
DEPARTMENT

- ateam of facility managers responsible for mana-
ging DL Invest Group's portfolio worth over PLN
1,500,000,000.

IN-HOUSE DESIGN OFFICE

- built on exceptional experience and competence in the
design of buildings and space of exceptional functiona-
lity and quality. Thanks to the in-house design office, it
is possible to redesign any space at any time in a flexible
and fast way, which in cooperation with the in-house ge-
neral contractor provides unique opportunities for te-

nant development.
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In terms of tasks, the division of competence for the execution of the
entire investment process within the internal structure of DL Invest
Group is as follows:

PHASE | EEE!TI!:ﬁASNE .

EXPANSION PREPARATION
PROJECT OF THE PROJECT

PREPARATION FOR GENERAL
CONTRACTING

e preparation of construction design in accordance

: L : _ with the client’s expectations
 identification of the local market in terms of available _ ' _ _
: : . e analysis of the impact on the surroundings and envi-
locations, labour market, available infrastructure - A '
: : : ronment to emanate potential risks of social conflicts
 identification of key customer needs o
: : , ) e development of an optimized budget and schedule
e preparing an optimal functional concept of the proj- _
for the project

ect
Departments: Design departments:
e expansion e desion.
e commercialization, e
5% C - C y
 design e commercialization

www.dlinvest.p
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PHASE Il PHASE IV

PROJECT STABILIZATION

IMPLEMENTATION QBAEIEESI\JAEECI:\ITT
AND LEASED

SPACE
ARRANGEMENT

e optimization of project maintenance costs

e thanks to our own general contractor and design of- ¢ ensuring the highest quality of use and safety
fice, it is possible for the tenant to implement chang- e supervision of inspections and technical maintenance
es during the construction and after commissioning of the space
of the project e guarantee of 24-hour service within the DL Welcome
o stabilization of the project through implementation service

of post-implementation solutions adjusting the proj-

ect to the tenant’s needs

Departments:
Departments: ,

e management,
e commercialization, e commercialization
e design,

e general contractor

Such a management model, whose most important fac
tor is a perfectly harmonized team of highly qualified
and experienced professionals and excellent internal
communication between individual departments and
organizational units, is a guarantee of quality of each
investment process and its optimal and effective imple-

mentation.

ww.dlinvest.p
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Stakeholders
and relationship building

In our activities we have daily contact with many people,
institutions and organizations. The content of our rela-
tions and their goals vary. However, we always take care
to get to know their needs well, understand their expec-
tations and different points of view, assess the possibi-
lities of cooperation and ensure that the communication

between us is transparent.

All relationships are equally important to us, as they have
asignificant impact both on the company’s day-to-day
operations and on shaping its plans. It is also important to
us how we are assessed in order to be able to effectively
improve our corporate image and enhance the quality of

our relationships with all stakeholders.

www.dlinvest.pl

We strive to select the form, frequency, and content of
our communications with specific stakeholder groups so
as to ensure that all the information we provide is conti-
nuous, systematic, up-to-date, and accessible. We prefer
direct forms of contact, both through bilateral meetings
and participation in various industry events (fairs, confe-
rences, symposia). At the same time we are available for
all forms of virtual and electronic contacts, including our
presence in social media. In any case, we try to be availa-
ble for our stakeholders at such time and in such form as
are most convenient for them. We also take care to ensu-
re effective and clear communication within our organiza-
tion by building relationships through our daily business

and professional interactions.
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Stakeholder communication channels

®«
S®

e

Financial institutions

* periodic meetings

e periodical and current reports
« result conferences

 website

* special events

« electronic correspondence

» media - PR activities

« social networks

Employees and associates

» working together every day

» meetings

e email

* newsletters

« trainings

» direct conversations media
- PR activities

* social networks

O
=S

o

£

Building contractors,

suppliers
e security

e quality assurance

 and highest standards of

project implementation

« efficient use of resources

Building contractors, suppliers

* meetings

« traditional and electronic corre-
spondence

« special events

* social media

« WWW page

« advertising messages in the media
and public space

» media - PR activities

Public administration

e - regular meetings

» - Pperiodic reports

» - email /phone

e -internet

e - media TV radio

» - /inspections

« - conferences / seminars

and protection of the natural

environment

« ethical standards of

cooperation

Financial Institutions

« providing financing for
investments resulting in the
growth of our company

» creating value - constant
return on investment for
investors

This ESG report prepared by DL INVEST GROUP conta-

Employees and co-w"
e security
» employment stability

AS

« friendly and ethical work

environment

 promotion of diversity and

equality

« sustainability of companies

ESG
objectives

achieved through
communication
with stakeholders

Public administration
-participation in regional
economic projects

PR

Cs wﬁﬁazyﬁyw e holleingye..

Clients (tenants)

* meetings

e newsletters

e surveys

« traditional and electronic corre-
spondence

e social networking sites

« WWW page

« advertising messages in the media
and public space

e media - PR activities

(o)) ) :
£ 6 Social environment

» Social actions and initiatives

» Regular or ad hoc cooperation

* meetings

* NGO channels

* social media

» website

« advertising messages in the media
and public space

» media - PR activities

Customers (tenants)

« offer of high quality
warehouse space,

« office, retail and service
space

e security

* punctuality

« reliability

« value creation

« co-creation of socially

« and culturally important
places in cities

Social environment

« development of local
infrastructure

« revitalization of post-industrial
areas

« with respect to environment
and history

« supporting social initiatives
that respond to the problems
and needs of local communities

e contribution to educational,
pro-health and ecological
activities

document, is for us a new and important form of communi-
ining the most important non-financial information related to cation with our stakeholders, giving the opportunity to more
the activities of the company, which collects information on broadly present our goals, values, achievements, which form

environmental, social and corporate governance issues in one the basis for our operations and development plans.

www.dlinvest.pl



18 DL Invest Group

References

Referencje

We make it possible

www.dlinvest.pl
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References

www.dlinvest.pl

Armatis Polska sp. z 0.0. Katowice; dn. 11.01.2022 .
ul. Cybernetyki 9

Warszawa

o/ KATOWICE

LIST REFERENCYINY

Spétka ARMATIS POLSKA Sp. z 0.0. w sierpniu 2020 roku rozpoczeta wspotprace z DL Invest
Group jako Najemca 1297mkw powierzchni biurowej w budynku DL Atrium Katowice. Transakcja
obejmowata proces negocjowanie warunkow, zaréwno w jezyku polskim, jak réwniez jezyku
angielskim, ustalenie i podpisanie odpowiednich dokumentow, przejecie powierzchni, jak réwniez
pozostajaca do dnia dzisiejszego obstuge wszelkich zgtaszanych przez nas postulatéw.

Proces przejecia powierzchni, jak réwniez obecne jej uzytkowanie przebiega w sposéb poprawny przy
obustronnej wspotpracy i komunikacji pomigdzy Wynajmujacym, a nasza Spétka.

Tym samym przedstawiciela firmy Pania Aneta Kulik, jak réwniez Wynajmujacego DL Invest Group
odbieramy jako kompetentnego i rzeczowego partnera do wspétpracy, ktéremu zalezy na
utrzymywaniu jak najlepszych relacji z Najemcami.
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ENVIRONMENTAL IMPACT
Principles and key directions of
engagement

DL INVEST GROUP’s business and development policy
in all aspects is planned and implemented in the context
of the 17 Sustainable Development Goals (SDGs) set by

the United Nations for the years 2015 - 2030. gg\?érl_AolyGEhE ;:‘:":%ALS

We strive to ensure that the entire scope of the compa-

ny’s activities is oriented in accordance with the needs
GOOD HEALTH

AND WELL-BEING

s

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

NO ZERO
and expectations of our stakeholders, encompassing the POVERTY HUNGER

management of environmental, social, as well as corpo-

rate governance factors.

Particular areas of focus for us are activities related to

DECGENT WORK AND
ECONOMIC GROWTH

the Sustainable Development Goals relating to environ-
mental protection, mitigating climate change, commu-
nity activities, supporting social initiatives, developing

infrastructure development, as well as creating condi- ‘ "
tions for the creation conditions for the creation of sta-

ble and friendly workplaces. 1 CLIMATE 1 LIFE
ACTION BELOW WATER

19 o

N
—~

—~—

www.dlinvest.pl
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Out of the 17 United Nations Sustainable Development
Goals, we strive to be directly involved in the implemen-
tation of those goals that are relevant to our company’s
activities, taking as our priorities:

Goal 6 - Clean Water and Sanitation

Goal 7 - Clean Energy

Goal 11 - Sustainable Cities and Communities

Goal 12 - Responsible Production and Consumption
Goal 13 - Climate Action

QUALITY GENDER
EQUALITY

CLEAN WATER

EDUCATION AND SANITATION

REDUCED

SUSTAINABLE CITIES 1 2 RESPONSIBLE
INEQUALITIES

AND COMMUNITIES CONSUMPTION
AND PRODUCTION

O

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

PARTNERSHIPS
FOR THE GOALS

www.dlinvest.pl
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DL INVEST GROUP has implemented an Environmen-

tal Management System based on the standards of ISO

14001:2015 and PN-EN ISO 14001:2015.

The purpose of implementing and maintaining the Envi-

ronmental Management System was and is to protect

the environment by preventing / mitigating the negative

impacts of the company’s activities on the environment.

As part of the System, an Environmental Management

System Policy was established based on the standards:

ISO 14001:2015, PN-EN I1SO 14001:2015, which is

related to the general general contracting of office, logis-

tics and retail facilities, as well as the management and

commercialization of these facilities.

As the most important activities resulting from the Envi-

ronmental Management Policy of DL INVEST GROUP,

we can indicate in particular:

e improving processes that have an impact on the nat-
ural environment;

e increasing employee awareness of their responsibili-
ty for environmental protection;

e meeting environmental requirements set by custom-
ers, business partners and interested parties;

¢ Meeting mandatory legal, ministerial, and technical
requirements with respect to the environment;

e eliminating threats and reducing environmental risks;



23 DL Invest Group S M}7§w T o e hiokleigge..

Our activities
related to in
pursuit of the
Sustainable
Development
Goals in relation to
the environment

Priority Sustainable Development Goals are
implemented by DL INVEST GROUP in the field

of environmental activities in accordance with the
established and implemented Policy DL GREEN.

Within the policy implemented by our company, which
is aresponse to the changing environmental conditions
and testifies to the high attention and importance In the
framework of the policy implemented by our company,
which is a response to the changing environmental con-
ditions and a proof of the high attention and importance
we attach to the environmental aspect of our invest-
ments, there are three basic principles according to
which we prepare plans of cooperation with local com-

munities in the areas where we run our projects.

Principle 1

We conduct our investments in a sustainable manner.
Our priority is to preserve the environmental values of
the areas where projects are carried out. We achieve
this by, among other things, planting additional trees and
shrubs in a thoughtful manner that goes well beyond
legal requirements.

We conduct these projects in cooperation with local res-
idents and scientists who help us define conditions and
create truly unique habitats for animals and plants in the
areas where we operate, which directly translates into

building additional value for local communities.

www.dlinvest.pl
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Principle 2

We conduct campaigns that raise awareness and promote
proper attitudes in the context of nature conservation
and sustainable development. Such actions take the form
of workshops and educational materials conducted and
prepared in cooperation with recognized academic cent-
ers and selected institutions operating in the areas where

we conduct our investments.

Principle 3

Our projects are certified in the BREEAM environ-

mental certification system and financed in large part

with instruments supporting the development of green
investments.

In each investment process, with regard to buildings and

their surroundings, we set specific tasks aimed at cre-

ating buildings that are environmentally friendly, cost-
effective, and at the same time provide maximum com-
fort to their users.

Among the solutions used by us, on which our policy

is based DL GREEN Policy is based on, among others:

e we use energy, water and waste management effec-
tively. Rainwater is collected in special reservoirs and
used toirrigate green areas; water-saving bathroom
taps with reduced flow and time closure; use of grey
water, intelligent system of energy-saving lighting
management; high insulation parameters of building
partitions; automation of air conditioning and ventila-
tion operation and heat recovery; installation of solar
panels.

e highindoor air quality and adequate lighting, which
creates a friendly indoor climate affecting well-being
and work efficiency. High quality of indoor air means
anincrease in productivity of more than 10%.

o intelligent led lighting system that provides excellent
energy-efficient lighting in compliance with standards,
while at the same time low and monitored power con-
sumption.

e energetycznym projektu. W tym miedzy innymi nisko
emisyjne pompy ciepta oraz panele fotowoltaiczne.

e zastosowanie najwyzszej jakosci materiatéw izol-
acji budynku, zapewniajacej doskonatg optymalizacje

cieplna.
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The use of renewable energy sources, in the energy
balance of the project. This includes low emission heat
pumps and photovoltaic panels.

The use of highest quality building insulation materi-
als, ensuring excellent thermal optimization.

Use of mostly recyclable materials for construction.
Implementation of an appropriate waste management
and utilization system on the investment site, which
will exclude the potential impact on the immediate
project environment.

Maximum high indicator of biologically active area

of the site.

Maximum protection of the existing tree stand.

Maximum protection of existing trees and planting

plants that create a friendly environment for numerous

animals and natural habitats, which in turn contributes

to the preservation of the biodiversity of the area.

Designing wide green belts including high greenery
along the roads and areas included in the projects,
which among other things reduces the impact of road
transport on the immediate surroundings.

Small architecture elements such as benches, an out-
door gym for employees and residents.

DL Invest Group within the DL Green platform intro-
duces educational campaigns and joint activities to
promote knowledge about the environment, the
importance of individual plants and animals in the
ecosystems for local communities and for its own

employees.

DL Invest Group within the DL Green platform intro-

duces educational campaigns and joint activities to pro-

mote knowledge about the environment, the importance

of individual plants and animals in the ecosystems for

local communities and for its own employees.

www.dlinvest.pl
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The Naturally Engaged project

organizes:

tree and shrub plantings in cooperation with educa-
tional institutions and educational institutions (kin-
dergartens, schools - the initial stages of education).
Educational activities take place both on the occasion
of plantings resulting from the letter of the law, as
well as on the occasion of above-standard plantings,
which are one of These are one of our basic actions
calculated not only to protect, but also to improve
the ecological conditions of a given area,

training and workshops with recognized education-
al institutions / universities, during which academics
/ students will conduct workshops for children, ado-
lescents and adults (local communities) on the impor-
tance of individual ecosystems and the various plant
and animal species living within them for the environ-
ment and climate (the first and animals for the envi-
ronment and climate (the first workshop is planned

for late September/early October),

www.dlinvest.pl
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e trainings, workshops, educational campaigns and vol-
unteers for our company employees and tenants
employees aimed at promotion of ecological knowl-
edge and protection of local environment (planting
plants, creating vegetable gardens, taking care of ani-
mals, participation in workshops conducted in select-
ed national parks by national park employees - the
calendar of events and registration opportunities will
be made available to tenants in November this year)

BREEAM standards.

All DL INVEST GROUP’s construction projects are
designed and implemented by us in compliance with
the requirements set out in the international BREEAM
standard, which allows to assess to what extent a build-
ing is environmentally friendly and comfortable for its

users.
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Our aim is to continually improve and enhance the qual-

ity of our construction projects so that our buildings

achieve the highest scores in all the BREEAM criteria,

including 10 categories: Environmental Impact Assess-

ment, Energy Efficiency Assessment and Environmental

Impact Assessment.

Our goal is to continually improve the quality of our con-

struction projects so that our buildings achieve the high-

est possible scores in all BREEAM assessment criteria,

which include 10 categories

Project and Construction Process Management;
Energy efficiency and performance of materials used
in construction and finishing of the building

Building User Comfort;

Level of energy consumption in the building

Building location, distance to public transport
Method of water and sewage management;

Waste management method;

The way of land management around the building;
Solutions that were used to reduce emissions of pol-

lutants;

www.dlinvest.pl
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Environmental
analysis and risk
management

DL Invest Group's investment activity is systematical-

ly based on environmental assessments, both in general

terms and with regard to individual investments at the

stage of planning and execution.

DL Invest environmental assessments are based on the

following basic principles:

o Conducting a detailed analysis and assessment to de-
termine which projects require a full or partial impact
assessment study;

o Scoping to identify potential impacts to be assessed
(based on legal requirements, international conven-
tions, expert knowledge and public participation),
identifying alternatives to avoid, mitigate or com-
pensate for adverse impacts on biodiversity (includ-
ing the possibility of abandoning the project, finding
alternative designs or locations to avoid impacts, in-
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corporating safeguards into the project or providing
compensation for adverse impacts), and determining
the scope of the impact assessment;

Assessment and evaluation of impacts and develop-
ment of alternatives - predicting and identifying the
likely environmental impacts of the proposed proj-
ect or undertaking, assessment and evaluation of im-
pacts and development of alternatives

Preparation of an Environmental Impact Statement
(EIS) or EIA report, including an Environmental Man-
agement Plan (EMP), and a non-technical summary
for the general public.

Reviewing the environmental impact report (EIS)
based on the terms of reference and public participa-
tion (including authorities).

Deciding whether to approve or disapprove the proj-
ect and its conditions;

Monitoring whether anticipated impacts and pro-
posed mitigation measures occur in accordance with
the EMP to ensure that unanticipated impacts or in-
effective mitigation measures are identified and un-

dertaken in a timely manner.
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As part of the DL Invest Group's Environmental Mana-
gement System, a detailed analysis was carried out to
identify environmental hazards and assess their risks.
On the basis of this analysis, environmental programs
were defined, as well as goals and tasks to reduce
environmental risk.
The Management Board of DL INVEST GROUP PM
S.A. personally involves the top management of the
company in environmental processes taking place in
the organization.
This leadership and involvement is implemented through:
e appointing an Environmental Protection Specialist as
a person responsible for the environmental manage-
ment system, whose task is to supervise the mainte-
nance and development of the system
e Developing, implementing and pursuing the pro-
cess of environmental system certification to the ISO
14001:2015 standard;
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developing environmental objectives, tasks and pro-
grams, including setting deadlines and persons re-
sponsible for their implementation

implementation of the provisions of the environmen-
tal policy, the sense of which is consistent with the
results of the analysis of the company’s context and
the environmental objectives/programs set for im-
plementation

taking appropriate corrective actions to system
non-conformities resulting from: internal audits, ex-
ternal audits and controls, environmental incidents
and accidents;

carrying out dedicated environmental reviews,
during which the achieved metrics, parameters and
effecttiveness analysis of environmental processes

are checked:
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Actions for
sustainable cities
and communities

“Changing our cities for a better future” - this is the mot-
to under which the 11th session of the World Urban
Forum - World Urban Forum (WUF11) will be held in
Katowice, Poland, from 26 to 30 June 2022, which is
the most important and largest event dedicated to the
development and implementation of urban policies in
the world, and which is organized by UN-Habitat, the
UN agency for urbanization and urban settlements.
Not only because WUF 11 will be held in Katowice, the
city where DL Invest Group has its headquarters, the
motto of WUF 2022: “We change our cities towards

a better future” we can with full conviction accept the
idea, which our company successfully implements in all
its investment projects, trying to ensure that the eco-
nomic objectives set by us are in harmony with the UN
Sustainable Development Goals.

Our commitment to these goals is reflected not only
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in our environmental priorities, codified in our flagship
declaration called the DL Green Policy, but also in a vari-
ety of activities for the benefit of local communities. We
are aware that our investment objectives not only affect
the material sphere of the environment, but also have

a significant social impact, both in relation to projects

located in urban areas and in the vicinity of urban areas.

So what does the motto “We change our cities for

a better future” mean to us and how do we realize this
idea?

An example is DL Piano, the headquarters of DL Invest
Group, located in Katowice, not far from the city center
and implemented in a mixed-use formula, harmoniously
combining the main office functions with retail and ser-
vice functions. Apart from the office space, in the form of
separate premises to let, the building also houses a co-
working zone, which is part of the increasingly popu-

lar co-working space formula. Not without significance

is also a very large number of parking spaces, which in
the limited urban space, are a very valuable asset for all
those using both the office part of the building and all its

other functions.
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Thanks to this multifunctional formula, the syndrome of
urban alienation, so often observed in the case of other
office buildings, has been eliminated. What is more, the
commercial and service part of the building, where gro-
cery and industrial stores, restaurants, and even a kinder-
garten or a fitness club are located, play an important city-
forming role, serving the local community, bearing in mind
that the DL Piano building is directly adjacent to a typical
residential area, which is part of Katowice's Bogucice dis-
trict.

Another example of a building fitting into the historic
urban fabric is the revitalization of the historic main post
office building in downtown Gliwice, in the direct vicini-
ty of the historic Old Town. The building, currently oper-
ating under the name DL Vintage, together with the adja-
cent Grain Exchange building, which was also subject to
revitalization, is not only an example of exemplary renova-
tion of a historic building, but also giving it new functions,
so that in addition to a spectacular facade with rich histor-
ical ornamentation, and unusually aesthetic office spac-
es affecting the high comfort of work, the entire complex
is avibrant facility serving all the residents of Gliwice and
offering, among others, top quality gastro- and delicates-
sen services. The entire complex is a vibrant facility serv-
ing all the residents of Gliwice and offering, among oth-
er things, top quality food and beverage services based on
unique concepts that have had no equivalent in the gas-

tronomy of Gliwice so far.
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It would seem that the idea of “Changing our cities for

a better future’, will not apply to another category of
objects realized by DL Invest Group, namely logistics
parks. However, the opposite is true. The very fact of
their location, usually on the outskirts of cities, or in desig-
nated industrial zones, or even outside the urban districts
and residential areas, is an important factor in minimizing
the negative impact of such facilities on the environment.
DL Invest's logistics facilities, both warehouse and stor-
age-production oriented towards the DL Invest logistics
facilities, both warehouse and storage-production, tar-
geted to the needs of local communities, have a significant

impact on many factors stimulating economic growth.

Projects of this nature not only increase the value of land
located in the vicinity, which according to local zoning
plans may be earmarked for similar development, but also
increase the investment attractiveness of cities in which
they are located. One of the most tangible social bene-
fits of logistics investments DL Invest Group is the enrich-
ment of the offer of the local labor market, because they
provide a whole bunch of employees not only employ-
ment opportunities, but also - in collaboration DL Invest
with partner companies specializing in human resource
management - the possibility of retraining or upgrading of

professional skills.
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DL INVEST GROUP
DEVELOPMENT
PROJECTS:

DL ENERGY -
Renewable energy

INSTALLATION OF PHOTOVOLTAIC PANELS
AND CONSTRUCTION OF PHOTOVOLTAIC
FARMS

To implement development projects in the field of rene-
wable energy sources, a separate company DL Ener-

gy was created within the structure of DL Invest Group,
which will engage financial resources in the develop-
ment of renewable energy sources in Poland.

The main objective of the development project DL
Energy is to produce energy from photovoltaic panels
deployed on roofs and land within the real estate port-
folio DL Invest Group and use the generated energy to
power buildings located in different locations (office
complexes, logistics centers, retail parks) and to provi-
de energy to the power points of electric cars located at
these facilities.

The development phase of the DL Energy project assu-
mes in the first stage the production of ,green energy”
for its own needs, aimed at meeting the energy needs of
objects included in the portfolio of DL Invest Group, and
in the second stage to increase the production capaci-
ty of photovoltaic panels on a scale exceeding the needs
of its own objects and its sale on a commercial basis, and
thus gaining additional funds for the development of
further projects in the field of renewable energy sour-
ces, which are part of the implementation of the 7th UN
Sustainable Development Goal: ,Clean and Accessible
Energy”.

Implementation of these investments is planned for a
period of 5 years. The first photovoltaic installations will

be built inthe DL Invest Group logistics centers, which

www.dlinvest.pl
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in our assessment have the greatest potential for gene-
rating ,green energy’, due to the large surface area of
the roofs and a wide strip of land, which surrounds this
type of facilities. In subsequent stages, photovoltaic
panels will also be installed on the roofs of DL Invest’s
office buildings and retail parks, and the possibility of
building photovoltaic farms on undeveloped real esta-
te, representing the resources of DL Invest Group as a
Jland bank’, is also considered.

CHARGING STATIONS FOR ELECTRIC
VEHICLES

DL Invest Group is aware of the significant problem of
atmospheric pollution generated by new fuel-powered
vehicles and wants to contribute to reducing emissions.

The development plans in the first phase is to build char-
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Preliminary plans and estimates allow to assume the
commissioning of the first PV installations at the turn of
2022/2023, and their target capacity will allow to gene-
rate up to 45 MW of clean electricity.

Animportant attribute of the DL Energy project is not
only to contribute to the enrichment of domestic rene-
wable electricity resources, but also to neutralize the
carbon footprint. When the project is fully depreciated,
we estimate that PV installations at DL Invest Group
facilities will contribute to neutralizing the carbon foot-
print by more than 17,000,000 kg per year.

ging stations for electric vehicles at DL Invest commer-
cial parks to support the development of electromobility
The first stage of development plans is to build charging
stations at DL Invest retail parks to support the develop-
ment of electromobility in Poland and thus reduce emis-

sions into the atmosphere.
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SOCIAL IMPACT
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Our Mission, Our Vision,

Our Values

Our mission

The mission of DL INVEST GROUP is to ensure continu-
ed growth of the Group and to meet the requirements
and expectations of customers by maintaining a high
level of quality of services provided development, desi-
gn, commercial, facility management and all related acti-

vities.

Our vision

Our visionis primarily to consolidate and strengthen

its position in the market through a unique business
model, combining the common interest of the tenant
and DL Invest Group, which as a landlord and develo-
per and the ultimate long-term owner of the property,
based on internal structures, actively manages the pro-
ject to generate additional value for the tenant, thereby
acting inits own interest by meeting all the needs of the

tenant to maximize the long-term use of the building at
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the highest standard. DL Invest Group as a reliable busi-
ness partner prioritizes meeting the requirements of its

customers and the quality of investments.

Our values

e The highest quality facilities

o Flexible approach to the expectations of tenants
e Full responsibility for actions taken

o Safety of conducted activities

o Satisfaction of clients’ expectations

e Involvement in conducted activities

e Honesty, reliability and transparency

e Professionalism

o Trustin cooperation with external entities

o Confidentiality and care for sensitive information
e |nvolvement in social initiatives

e DL Green Policy - care for the environment
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General ethical
principles in force
in DL INVEST
GROUP

Both the Management Board and employees of DL
INVEST GROUP are aware that ethical values are
among the factors that have a significant impact on the
image of the Capital Group. In DL INVEST GROUP we
do not use unethical and illegal business practices. We
realize and strongly believe that respect for business
ethics provides a high competitive position and streng-
thens the reputation of DL INVEST GROUP. We strive
to ensure that our relationships with business partners,
customers, as well as with our competitors are based on
fairness and healthy competition. We also ask our Busi-
ness Partners to support fair competition with us and to
condemn all forms of unfair and illegal practices used to

gain undue benefits.
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Commitments
to Investors
and Investment
Partners

Customer satisfaction with our investments is a key

value for DL Invest Group in our daily business.

Within the limits of our potential and internal structures,

we strive to meet all expectations of our customers to

ensure maximum satisfaction with the services and pro-
ducts offered.

o We strive to provide the most efficient service possi-
ble to our clients, consistent with an attitude of dia-
logue and the best possible solutions for the client.

¢ We avoid words and behaviors commonly regarded
as tactless, rude and uncultured, as well as commonly
regarded as contrary to good manners.

¢ Undertaking the execution of investments, we take the
utmost care to perform them properly, to a high stan-

dard and in accordance with the adopted schedule.



37 DL Invest Group

o We strive to meet all agreements, both contractu-
al and verbal, which are the basis of cooperation with
our customers, and we show respect for our part-
ners through excellent work discipline characterized
by punctuality, timeliness and high quality of our ser-
vices and products.

o All mistakes and shortcomings we try to correct as
quickly as possible. We learn from our mistakes and
strive to reduce the likelihood of their occurrence in
the future.

e QOur customers are entitled to receive from us full in-
formation about our products, services, offer, condi-
tions of service and about all circumstances affecting

the execution of the order and mutual relations.

Reliability

¢ Information about our services and products is pro-
vided to Clients in a manner that minimizes the pos-
sibility of abusing their trust or taking advantage of
their lack of knowledge or experience.

o Contracts and any other agreements we enter into
with our clients are always in accordance with our

current capabilities and accepted standards.

Confidentiality of information

DL Invest Group places particular emphasis on maintaining
the confidentiality of information within the organization.
Allinformation relating to cooperation with our business
partners is stored and used with complete confidentiality

of the full scope of information.

www.dlinvest.pl

Cs wﬁﬁazyﬁyw e holleingye..

Obligations to
Partners and
Suppliers

DL Invest Group strives to maintain and develop good
relations with its Contractors, Suppliers and Business
Partners.

When selecting goods or services, employees are guided
primarily by price and quality criteria and strive to have
the widest possible range of competitive offers.
Employees base their mutual relations on trust.
Employees observe reliability in the payment of their ob-

ligations.

Obligations
towards
employees

DL Invest Group believes that both the company and
its investments are created primarily by people, so the
basis for the stability of the company and the success
of the implemented projects is the ethical standards in
the workplace. We believe that a positive working envi-
ronment, which we care for every day, leads directly to
strengthening the bonds between employees and the

Company and increases the efficiency of our operations.
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Basic goals

and principles

of corporate
governance of DL
Invest Group

The aim of corporate governance of DL Invest Group

is to create tools to support effective management,
efficient supervision, respect for shareholders’ rights
and transparent communication of the company with the
market.

DL Invest Group has a clear organizational structure, in
which subordinates, tasks and responsibilities are clearly

assigned and appropriately divided.

vww.dlinvest.p

The organizational structure covers and reflects the
entire business area of the company, clearly distinguishing
each key function within the tasks performed. This applies
both to the allocation of tasks This applies to both the
division of tasks and responsibilities among members of
the management body, as well as the division of tasks and
responsibility among organizational units and individual
positions or groups of positions.

In order to achieve the highest standards of performance
of duties by the Management Board and Supervisory
Board of the company and to meet In order to achieve
the highest standards of performance of duties by the
Management Board and the Supervisory Board of the
company and to discharge them in an effective manner,
the Management Board and the Supervisory Board

shall appoint only persons possessing the required

competences, skills and experience.
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Board members act in the interests of the company and The organization of DL Invest Group ensures that:
are responsible for its activities. In particular, the board 1. performance of tasks within the scope of the
of managing directors is responsible for the leadership company’s activities is entrusted to persons with the
of the company, its commitment to setting and achieving necessary knowledge and skills, who are supervised
its strategic goals, and ensuring the company’s efficiency by persons who also have relevant experience,
and safety. The members of the supervisory board, in 2. indetermining the scope of tasks to be performed,
the exercise of their function and responsibilities within the possibility of proper and reliable performance of
the supervisory board, shall be guided in their conduct, these tasks on a given position is taken into account,
including in making decisions, independence of their own 3. therights of employees are duly protected and their
opinions and judgments, acting in the interests of the interests are duly taken into account, in particular
company. through the application of transparent and objective

principles of employment, remuneration, appraisal, as

well as reward and professional promotion..
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DL Invest Group’s
Code of Ethics

The DL Invest Group's ethics and values are of
utmost importance.

The Code of Ethics was developed and imple-
mented by the DL Invest Group. To this end,
the Code of Ethics was developed and imple-
mented, and compliance with it is one of the
primary responsibilities of each DL Invest Group
employee and management. The aim of the DL
INVEST GROUP Code of Ethics is to shape the
proper culture and ethics, including in parti-
cular the work culture within DL INVEST GRO-
UP and between DL INVEST GROUP and its
environment.

The Code of Ethics includes the main principles
of conduct of employees in the area of broadly
understood professional and social ethics,
ensuring the fulfillment of the mission of DL
INVEST GROUP and the implementation of its
vision and development strategy, as well as the
satisfaction of its Customers and the broadly
understood group of stakeholders. The Code
has been developed taking into account the
generally accepted rules of social coexistence.

,,,,,,,

Equal
opportunities for
all employees

According to the DL Invest Group's objective evaluation
criteria, all employees are treated equally in terms of
employment conditions and have equal access to promo-
tion and training to improve their professional qualifica-
tions, irrespective of age, gender, marital status, nation-
ality, race, sexual orientation, religious beliefs, disability

or political beliefs.
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Employee
relations

Relations between DL Invest Group employees,
regardless of their position in the hierarchy of
the organization, should be a model of good
manners, honesty, loyalty, mutual trust and
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respect for personal dignity, loyalty, mutual trust
and respect for personal dignity. DL INVEST
GROUP does not accept any form of harassment,
bullying or humiliation of Employees,

and every DL INVEST GROUP Employee is
obliged to condemn and report any behavior
that is incompatible with social norms.
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ABOUT THE REPORT

The global challenge of sustainable development
through the appropriate management of environmen-
tal, social and governance factors, environmental, so-
cial and governance (ESG for short) is becoming in-
creasingly important. The basis for implementing a
strategy based on integrating ESG factorsis to actin ac-
cordance with local, national and international laws and
standards. These range from waste management and en-

ergy efficiency to respect for human and labor rights.

Additionally, in response to global sustainability chal-
lenges, the European Union has implemented an ambi-
tious plan to make the European economy low-carbon
and climate resilient. At the same time, the plan aims to
harness the opportunities offered by the green economy

interms of new jobs and broader social welfare.

ENVIRONMENT

SOCIETY
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ESG issues can thus be divided into three main areas:
environment, society and corporate governance. Each
encompasses a number of aspects that can be evaluated

by investors and other stakeholders.

Environmental factors refer to how a company uses re-
newable and non-renewable resources. This can mean
the amount and type of energy used, greenhouse gas
emissions, efficiency. This could include the amount and
type of energy used, greenhouse gas emissions, efficien-
cy in managing natural resources, the amount of waste
generated and how it is disposed of, or the impact on the

environment and biodiversity.

CORPORATE
GOVERNANCE

e Climate change ¢ Employeeissues o Corporate Governance
e Drought and water e Occupational health and e Standards of ethics
scarcity safety e Anti-corruption and an-
o Biodiversity e Humanrights ti-bribery
e Landuse ¢ Relations with the envi- e Privacy protection and
e Management of raw ma- ronment data security
terials e Product safety

e Pollution and waste

www.dlinvest.pl
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Social factors measure how a company and its business DL INVEST GROUP ESG Report has been developed
activities affect the social environment - employees, cus- in such away that - in accordance with the requirements
tomers, suppliers and the local community. They include, and standards in force in this regard - the information
but are not limited to, issues such as employee manage- contained therein was:

ment, diversity and inclusiveness in the workplace, and e relevant

respect for employee and human rights. e oObjective

o strategic and forward-looking

Corporate governance refers to a company’s internal e clear and concise
governance system. It consists of procedures, stand- e comparable and reliable
ards and control mechanisms implemented to ensure e verifiable

effective management, improve decision-making pro-

cesses, comply with laws and regulations, and take The information contained in the report was collected
into account the needs of external stakeholders, in- on the basis of internal reporting procedures and using
cluding investors in particular. Every company needs documents prepared for important purposes related to
an effective corporate governance framework that the company’s activity, including, among others, imple-
is appropriate to its size and to its individual circum- mentation of the ISO 14001: 2015 quality management
stances and strategic objectives. system.

This ESG report developed by DL INVEST GROUP con-
tains the most important non-financial information

related to the activities of the company, which brings to-

gether information on environmental, social and corpo- This ESG report of DL INVEST GROUP

. . covers the period from 01.01.2021 to 31.12.2021.
rate governance issues inone document.
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